
Offer guaranteed salary increases that at least match the pay band increases for
new hires (5% in the first year and 4% in the second year). By raising the pay bands
for all new hires, the university is acknowledging that the market has shifted - we are
simply asking that this market shift is applied to existing employees as well, to avoid
the problem of leapfrogging employees who have dedicated years to American
University.
Invest in staff retention and provide a framework for rewarding years of service to
the university. Under the existing framework, long-time staff consistently fall below
their pay bands or have new hires come in at a higher  rate of pay. We have already
reduced our initial longevity proposal both in cost and complexity in a show of good
faith and not ONCE has the university team made any moves to acknowledge or
retain our colleagues who serve as valuable sources of institutional knowledge.
Restructure healthcare costs to provide affordable healthcare to all staff. The
university has implicitly acknowledged that healthcare costs are unsustainable
as they currently stand. However, the University’s position of merely moving the
point at which our lowest-paid coworkers suddenly pay the exact same amount as
our staff making six-figure salaries doesn’t solve the systemic problem. Our proposal
which institutes a sliding scale as a percentage of income is a genuinely progressive
step forward to ensure that all who need our healthcare can afford to use it and that
those who can afford to pay support their colleagues. But we’ve had no engagement
on this topic either.

Dear Provost Starr:

We appreciate your concern about the state of negotiations that have dragged on for
over a year. However, many of the assertions in your communications do not accurately
reflect the Union’s approach on behalf of the Academic Affairs Staff. 

We invite you to participate, via Zoom, in the negotiations as a principal decision-maker,
so that there is no future confusion about the interests or concerns of the Academic
Affairs Staff. As the Chief Academic Officer of American University, we are inviting you to
show leadership and guide your negotiating team to a settlement that meets our needs.

First of all, we want to make one thing very clear: Our call for a strike is in direct
response to your withholding of our annual merit increases this year. Your assertion that
“the university must bargain over the terms and conditions of employment, which
include wages and compensation” is correct; however, by withholding our annual merit
increases this year, the university has unilaterally changed our working conditions. We
have received these merit increases every year, with limited exceptions, since at least
2005 - including in the Summer of 2021, after we had won our union election and begun
negotiations. To withhold them now is an unfair labor practice.

Second, in regard to the University's economic proposals over the past year: Your
negotiating committee waited until after the University budget was already settled to
provide any compensation package to our union. Since then, they have stood firm on
their proposal of 2% or less a year - with an uncertain and unguaranteed merit pool. We
believe that in a year with nearly 9% inflation, we deserve better, as do our non-union
colleagues across the university. We also believe that better is required to keep the
university operational as our colleagues flee American University in droves. 

Let us clarify what would settle the negotiations on compensation and avert the strike:



Academic Affairs Staff respect the mission of American University. We love working with
and supporting students and their faculty as they enter a world full of unprecedented
challenges. But we have not been immune to these challenges, and we are calling on
you to give us the support we need to continue supporting the American University
community. The high turnover and increased financial stress we are experiencing
directly harms our ability to support students and faculty. We ask you to remember that
an investment in your staff is an investment in your students. We can reach an
agreement at negotiations if we keep this shared principle of providing a world-class
experience to our students at the forefront of our discussions.

Again, we are inviting you to participate directly in the negotiations with us.

Respectfully,

Amanda Kleinman, Academic Coaching
Arthur Stallworth, First Year Advising
Aubrey Hill, Career Center
Blake Harris, School of Communication
Caroline Figueiredo Hausmann, First Year Advising
Carry Osborne, First Year Advising
Dan Prengel, Kogod School of Business
David Kaib, OIRA
Diamond Brown, First Year Advising
Emily Lelandais, Career Center
Esther Philip, First Year Advising
Fara Amiri, College of Arts and Sciences 
Garrett Fojtik, First Year Advising
Geneva Walker, Pence Law Library
Hadiya Alexander, College of Arts and Sciences
Hannah Dale, University Registrar
Jacob I. Wilson, First Year Advising
James Trice, University Library
Jessica Meagher, School of International Service 
Josh Keilholtz, College of Arts and Sciences Advising
Kelly Pengelly, First Year Advising
Kayden Kassof, Audio Visual
Kerry Stotler, Washington College of Law
Linda Golden, Career Center
Lisa Dupree, University Library
Louise Gretschel, Washington College of Law
Matthew Stifter, AU Abroad
Michelle Eller, University Library
Mirashaye Basa, University Library
Monica Morin, University Registrar 
Nicole Martinez, Washington College of Law
Rachel Wu-Pong, First Year Advising
Rebekah Smith, University Library
Roshan Abraham, First Year Advising
Samuel Sadow, Art Department
Sean Keegan, Audio Visual
Shanzay Pervaiz, Washington College of Law
Suzanne Fils-Aime, School of International Service
Tara W. Rison, AUx, Undergraduate Studies


